Burnley Action Partnership and Burnley Community Network Protocol

1. Introduction

Burnley Action Partnership (BAP) is Burnley’s Local Strategic Partnership. The partnership was formed in 2002 to bring together representatives of the voluntary, community and faith sector, the public sector and the private sector to develop a joint vision for the future of Burnley and to work together to achieve that vision.

Burnley Community Network was formed in 2002. The Network has incorporated pre-existing voluntary sector networks and membership is open to all voluntary, community and faith groups and organisations in Burnley.

BCN forms an integral part of BAP and is involved in and committed to the ongoing development of BAP.  BCN however also has its own specific remit and membership.

This document sets out the responsibilities and expectations of BAP and BCN in relation to each other.  It is intended that this will form a model for defining the relationship of other members of BAP to the strategic partnership.

2. BCN representation on BAP

The BAP Constitution, Appendix I, sets out the agreed representation of BCN and other sectors which can only be changed by agreement of the whole partnership.

The structure of BAP is attached at Appendix II

BCN has a clear process for electing representatives to attend BAP meetings based on representation of six identified sectors – see Appendix III. 

BCN is committed to continuing to extend its membership and to be as inclusive as possible.

The chair of BCN’s Management Committee is a member of the BAP Executive group and representatives of BCN are members of all the BAP theme groups.  Representatives of BCN will be invited to be part of any task groups that are established.

3. Information Sharing

The following procedures and deadlines apply to the distribution of papers (agreed by Coordination Group June 2003)

i)
A deadline of seven working days will be adhered to for the submission of papers for BAP, the Executive Group and for all the Theme Group meetings.  Agenda items will be agreed with the Chair at least 10 days before the meeting.  Late submissions to be subject to the Chair's agreement with agreed late papers then circulated as soon as possible.

ii)
All reports of more than four pages to include a summary front sheet.

iii)
All meeting dates of Theme groups to be given to the BAP Manager who will circulate a schedule to all Members.

iv)
The BAP Manager will circulate the membership of all the Theme Groups with contact numbers and email addresses.

v)
The Chairs of all Groups to be included in circulation of all other Groups for agenda and minutes so that Chairs can be aware of items relevant to their own Group. [this does not happen so is there nay point in including?]

BCN will hold a pre-meeting of their BAP representatives before the main BAP Assembly meetings to allow their representatives to discuss the agenda items.  The BAP manager will attend these meetings to provide any necessary explanation or clarification.

Papers for and minutes of BAP and all Theme group meetings will also be posted on the BAP website to which members of BAP and of its theme groups will have access. Links will be maintained between the BAP and BCN websites to ensure that information is shared.

After every BAP and Executive group meeting draft minutes will be circulated within a week and approved minutes will be posted on the BAP website.  The BCN representative will provide a feedback sheet highlighting salient points to the BCN management committee. [I’m not sure that this was the original intention – the reporting proforma is normally used for Theme group report back]
4. Consultation

As a partner in BAP and through representation on theme groups and the Executive group BCN will be involved in any decisions that are made about consultation with the wider community, about how that should be undertaken and about BCN’s role in undertaking any consultation.

As a partner BCN will be consulted about the development of BAP owned strategies such as the Sustainable Community Strategy and Community Cohesion Strategy and will use its networks to support involvement and participation in the development and implementation of these strategies. 

5.  Code of Conduct

The way in which BAP will operate including the frequency, format and time of meetings is set out in the constitution Appendix I. This also sets out the expectation that members should attend meetings on a regular basis.

A meeting code of conduct for the Executive Group was agreed in August 2003, Appendix IV

6. Agenda Setting

An agenda request form is available on the website for use by all members and Theme group members –Appendix V

Full BAP and Executive Group meeting agendas and reports will be posted on the website working five days in advance of the meeting provided they have been submitted to the BAP manager or administrator at least seven days in advance of the meeting.

7. Monitoring and Evaluation

A review of partnership working will form a part of BAP’s Performance Management Framework (PMF) and will be undertaken formally at least once every three years. The first formal review took place in March 2004. Review outcomes will form part of BAP’s Improvement Plan which will be monitored by the Executive Group with progress reported to BAP on a six monthly basis. As a member of BAP and with representatives on the theme groups and task groups BCN will be a part of this monitoring and evaluation process.

Progress on delivery of BAP priorities will also be monitored through the PMF with specific monitoring and delivery responsibilities delegated to theme groups as described in the PMF Improvement Plan 2004/5.

8. Mediation

BAP operates on the principle of consensus and will aim to resolve any disputes in an amicable manner.

In the event that this is not possible, BAP and BCN will seek outside help in the form of Government Office to overcome any dispute. 
9. BCN representatives

BCN and BAP will work together to provide suitable induction for all new members.
BCN will provide induction packs about BAP and BCN for its representatives.

BCN will provide training and support for its representatives to allow them to participate fully in BAP.  Dedicated support will be provided using available resources.

BCN representatives will use a standard proforma developed by BCN to report back from meetings to other BCN members, APP VI

The BAP member’s handbook will be issued to BCN representatives on the partnership and is available on the BAP website.

Training requirements for BCN members will be included as part of the ongoing development of the BAP skills and development plan for members and related training provision will be made available to BCN representatives.

10. Protocol Review
This protocol will be reviewed annually from the date of approval (May 2004)
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